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Furthering cooperation in the field of export 
controls through capacity building: 
The German experience



2

BAFA experience in outreach

National
consideration

EU – Security Strategy

EU – WMD Strategy EU Instrument for
Stability (IfS)

bilateral out-
reach to other

countries

- since ever -

Pilot Project 
2005 to certain
3rd countries

2006 - 2007

Pilot Project 
2006 to 

additional 3rd
countries

2007 - 2008

Long Term
Project to
additional 

number of 3rd
countries

2008 - 2010

BAFA experience in outreach
based on  
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Range of countries under EU assistance

Pilot Project 
2005

Pilot Project 
2006

Long Term 
Project

Bosnia & Herzeg.
China
Croatia
Montenegro
Serbia
Ukraine
UAE

Albania
FYRo Macedonia
Morocco

Full scope
Georgia
Moldova
Tunisia
Malaysia
Thailand

Ad-hoc
Armenia
Azerbaijan
Pakistan 
Uzbekistan
…

+ +
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Scope of activities

Legal Licensing Customs Awareness Sanctions

• pre-assessment
• initial visit
• needs analysis
• working plan
• seminars, workshops, conferences, study visits
• co-ordination meetings
• handbooks, leaflets, websites
• reports 

in Partner Countries, in 3rd countries, in EU-MS, in Germany
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Organisational methodology

• management structure at Implementing Body (= BAFA)

• financial management (= BAFA + sub-contractor)

• activities calendar

• clearing house function

• reports, publications, outreach webpage


